Rotary Club of Guelph 
APPLICATION FOR FUNDS
Application Form

SECTION A – Mission Statement and Funds Requested
	Organization Name:
	     


Please provide your Mission Statement (most recent statement that describes the overall purpose of your organization):
	     


	PROGRAM NAME_____________________________________

AMOUNT REQUESTED_______________________________

PAYMENT OVER 1, 2 OR 3 YEARS__________________________________

	



In submitting this Application for Funds the organization agrees to the Terms and Conditions attached and agrees that Rotary Club of Guelph may use the information contained herein as it may require to evaluate the application and in its own fundraising activities and reporting.
	
	
	                     /         /       

	Signature

Board President / Chair
	
	 Date:    day    / month  /   year  

	
	
	

	
	
	                     /         /       

	Signature

Executive Director
	
	Date:    day     / month  /   year  


SECTION B - Administration

	1.
	Applicant Organization Name:  
	     


	2.
	Mailing Address:  
	

	
	Address Line 1:
	     

	
	Address Line 2:
	     

	
	City:
	     

	
	Postal Code:
	     


	3.
	Location (if different from address):  
	

	
	Address Line 1:
	     

	
	Address Line 2:
	     

	
	City:
	     

	
	Postal Code:
	     


4.    Geographic Area Served by Agency: (Please check one)


 FORMCHECKBOX 
 Guelph




 FORMCHECKBOX 
 Guelph and Wellington 

 FORMCHECKBOX 
 Wellington (East, West, North, South)
 FORMCHECKBOX 
 Other (please specify)      
	5. 
	Telephone Number:
	(   )     -      x:      


	6. 
	Fax Number:
	(   )     -      x:      


	7. 
	Applicant  E-mail Address:  
	     


	8.
	Applicant Website:  
	     


	9.
	Contact Name:  
	     

	
	Position:
	     

	
	E-mail Address:
	     


	10.
	Executive Director/CEO (if different from contact): 
	     

	
	Phone Number:
	(   )     -      x:      

	
	E-mail Address:
	     


	11
(a)
	President/Chair of Board of Directors:
	     

	
	Phone Number:
	(   )     -      x:      

	
	E-mail Address:
	     
	


(b)
   Board of Directors


  Name



Address

Phone


	12. 
	Charitable Registration Number:  
	     


Section C - Program Information Form
	1.
	Applicant Name:  
	     


	2.
	Program Name:  
	     


3.    Geographic Area Served by Program: (Please check one)


	 FORMCHECKBOX 
 Guelph
	 FORMCHECKBOX 
 Guelph and Wellington

	 FORMCHECKBOX 
 Wellington (East, West, North, South)
	 FORMCHECKBOX 
 Other (please specify)      


4.  Which population(s) will this program serve? 
	 FORMCHECKBOX 
 General population
	 FORMCHECKBOX 
 Seniors
	 FORMCHECKBOX 
 Women

	 FORMCHECKBOX 
 Children and parents/caregivers
	 FORMCHECKBOX 
 New Canadians
	 FORMCHECKBOX 
 People with disabilities

	 FORMCHECKBOX 
 Youth
	 FORMCHECKBOX 
 Aboriginal people
	 FORMCHECKBOX 
 Rural population


	 FORMCHECKBOX 
 Other
	
	


5. Which category of impact does this program fall under? (Please check one only)
	

	· Environment

· Literacy & Numeracy

· Health & Well-being

· Children and Youth

· Seniors

· Community Economic Development

· Social Capital/Human Capacity-Building



	

	

	


6. Which of the following best describes how the funds will be applied? 
	· to help create or initiate a new project or program.

· to support an existing program or project as a means of facilitating a new initiative or expanded objectives. 

· to purchase new equipment
· to build new infrastructure or to make capital improvements, repairs or renovations to facilities of existing projects.


	


7. Has this program run in Guelph and Wellington over the past 3 years?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t know


8. Please provide the following information about the proposed program/project.  

	a) Characteristics of the typical client/participant (e.g. age, social, physical, and emotional).
     


	b) Activities/core features of the proposed program/project (e.g. counseling, construction/renovation of facility, etc.).
     


	c) Benefits of the proposed program/project to the target audience.
     


	d) Benefits of the proposed program/project to Guelph and Wellington County (e.g. filling a gap, providing a basic service, etc).
     


9. What are the proposed program/project goals/outcomes?  What do you hope to achieve within the year(s) you would receive funding?
	     


10. How will you measure the above outcomes?  Please provide at least one indicator of how you will measure progress of participants or effectiveness or your proposed program/project.  

	     


Section D – Financial Information
Business Case
	Please indicate the date of your last fiscal year end.
	         /         /       

	
	   day    / month  /  year  


1) Please attach audited financial statements for last three fiscal years

2) What other funding sources support your organization and this project? Please provide names and amount of support ______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

3) Please attach business case for the project including risks, budget, needs assessment, benchmarks, projected outcomes and measurement.
Section E – Community Profile 

1. Please provide a brief description of your organization including communities served, key accomplishments and projects.

2. Please provide a minimum of two letters of support from community partners, key stakeholders and/or clients served.
3. What opportunities will your program/project provide for hands on Rotarian Involvement?
___________________________________________________________   ___________________________________________________________

4. Will your organization be willing to provide volunteers to our fundraising projects?

________
5. What naming/branding opportunities will your program/project provide to the Rotary Club of Guelph?
____________________________________________________________________________________________________________________________

DEADLINE FOR APPLICATIONS APRIL 30, 2009

RETURN COMPLETED APPLICATION AND SUPPORTING MATERIALS 
TO ROTARY CLUB OF GUELPH, C/O JANE ARMSTRONG, 353 ELIZABETH STREET, GUELPH, ON N1E 2X9
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Terms and Conditions 
The Rotary Club of Guelph, established in 1920, has a proud history of providing support, compassion and service to our community and throughout the world. In recent years, our fundraising efforts have supported, among other worthwhile projects, the Guelph General-St. Joseph’s Hospital Capital Campaign as well as the capital campaigns of Hospice Wellington, Sunrise Equestrian and ARC Industries. 
With its existing financial commitments coming to a close, the Rotary Club of Guelph is currently in the process of accepting applications for new funding that would be available to the recipient organization(s) as of September 1, 2010. Based on recent fundraising efforts, it is envisioned that the Club would have up to $500,000 to disburse over a five-year period and, as such, it is prepared to sponsor one or more worthy funding requests up to a maximum of $100,000 per year for up to 5 years for any and all projects. 
Funding Criteria 

- Projects that meet a need or provide a needed service to residents
 within the City of Guelph and the surrounding area.
- Projects that will make a difference and promote positive change in any of the following areas:

· Environment

· Literacy & Numeracy

· Health & Well-being

· Children and Youth

· Seniors

· Community Economic Development

· Social Capital/Human Capacity-Building

Funding can be used in any of the following ways:

· to help create or initiate a new project or program.

· to support an existing program or project as a means of facilitating a new initiative or expanded objectives. 

· to purchase new equipment
· to build new infrastructure or to make capital improvements, repairs or renovations to facilities of existing projects .

Funding Restrictions

The following is a list of the types of projects and organizations that are not eligible for support:
· Annual fundraising campaigns 
· Third party organizations (e.g. local schools or other organizations looking to raise funds for a charity)
· Advocacy groups of a particular religious, social, political or economic point of view
· Deficit funding 

· Sponsorship of events 

· Endowment funds

· Travel and conferences 

Recipient Commitments 
In return for the financial support provided by the Rotary Club of Guelph, recipients of funding must be prepared to:
- assist the Rotary Club of Guelph with fundraising. 

- report to the Rotary Club of Guelph regarding the funded project and the attainment of results and goals. 

- provide name recognition to The Rotary Club of Guelph at the facility and in marketing and promotional materials regarding the project.
Application Process
Applications will be received by the Long Range Planning Committee of the Rotary Club of Guelph. The Long Range Planning Committee will review the applications, assessing them according to the following criteria:

1) Specifics of the project—e.g., demonstrated community need; demographics of the target population to be served; sustainability of the project.
2) Strength of the requesting organization—e.g., quality of the governance of the applicant organization; credibility; community profile; financial viability.
3) Financial considerations—e.g., business case; other funding sources.

4) Rotary perspective—e.g., risks and opportunities for Rotary; potential for Rotarian involvement in the project and/or organization; naming opportunity; fit with Rotary’s values.

5) Quality of the request—e.g., written marketing materials and verbal presentation.

Short-listed applicants will be invited to present to the Long Range Planning Committee and a site visit of the organization may be requested. The Committee will make recommendations to the Board of Directors of the Rotary Club of Guelph for final approval. 

Application Deadline 
The deadline for applications is April 30, 2009 with funding decisions expected to be  announced on or before June 30, 2009.
Application Requirements

In addition to the completed application form, applicants shall provide copies of their audited financial statements for the last three years, a business plan/case with respect to the project, including the rationale and budget; associated risks; the process for measuring results (where appropriate); a list of all proposed sources of funding; a minimum of two letters of support from community partners, key stakeholders, or clients and a list of their board of directors, including all contact information.
Conditions

- No more than one application shall be received from any single organization. 

- Only organizations that have registered charitable status with Canada Revenue Agency are eligible for consideration. 

-The Rotary Club of Guelph reserves the right to limit the amount of the grant made to any single organization and is not under any obligation to accept any of the applications submitted or commit all of the funds available for distribution in any one year. 
DEADLINE FOR APPLICATIONS APRIL 30, 2009

RETURN COMPLETED APPLICATION AND SUPPORTING DOCUMENTS TO ROTARY CLUB OF GUELPH, C/O JANE ARMSTRONG, 353 ELIZABETH STREET, GUELPH, ON, N1E 2X9
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Business Plan Outline
Business Plan Outline

1. Introduction and Vision

2. Organizational profile

3. The market place and competition

4. Influencing factors, opportunities and risks

5. The Plan to achieve the project

6. Board and Directors and Management

7. Financial information and requirements

8. Appendices

Section 1
Introduction & Vision

The introduction provides the opportunity to outline the main reason for building the Plan. The vision should be stated clearly and is to both engage and inform the reader.  If you do not have one, this is an ideal opportunity to get everyone engaged together to define the organization’s vision.

Section 2
Profile   

The next section should go into detail about the background of the organization and the core services and other activities that are carried out.  Provide examples of successes or references and quotes to show that you understand the impact of what you do and that it is worthwhile and beneficial to those the organization supports.  Another tip is to put in key achievements focusing on best practice developments and things that have had the biggest impact on both the organization and the environment it operates in.

Section 3
The Market Place & Competition

It is important to show that you understand the environment or market in which you operate.  If you do, you have more chance of successfully achieving the aims and objectives of the organization.  If you do not, it may be difficult to develop as you may be competing for funding and someone else may be doing the same thing but with a stronger focus.  Key areas to review are the geographical area the organization works or is hoping to work in; the characteristics of people that you may want to reach (income, culture, age, etc.); and what their needs are.  
 
In addition, identify any other organizations or service suppliers in this area and what they can offer that you cannot (or do not).  This will help you identify alliances that you can look into as well as identifying risks such as duplicate services which will raise the question whether you need to change what you offer.

Section 4
Influencing Factors, Opportunities & Risks

One of the key areas of any business plan is the identification of factors that will influence you going forward.  Research into things that impact the organization from outside of the operation such as legislation, funding, or changes in society (for example, more people staying in the community which results in an older age group of service users).  
 
As well as looking at outside factors, look at what happens within the organization.  What are the strengths and weaknesses?  Look at your procedures, staff skills, culture, current users and beneficiaries, management, range of services, technical systems and of course, finances.  Can you turn any of the weaknesses into opportunities?  What are the threats to the organization?  One of the main outputs to this exercise is the ability to identify what you excel at.  This is your core competence which should be used as a focus in any development plan.

Section 5
The Plan to achieve the project

Use the information gathered in the first few sections to outline how you will accomplish the project being presented.

 
The last area that should be defined within the Plan is outputs.  These are what you are looking for once the strategies are put into action.  It is important that each objective is measurable otherwise how do you know you have achieved it?

Section 6
Board of Directors and Management

Information about the main players is critical at this stage as this provides information on the skills and experience of the people that will be helping to implement and manage the Business Plan.  Place emphasis on skills that tie back into the organization or the part of the sector that you are in.

Section 7
Financial Information & Requirements

Last but no means least come the numbers.  Once you have identified the things you want to focus on you should develop a fully costed plan of how to get them up and running.  You should remember and include an overview of the organization accounts including any budgets you have for future years.  The budgets should be based on including any changes or new activities that you have identified in your business plan and should include such things as staff costs (including training); property costs (rent, rates, insurance, etc.); administration costs; project costs, management costs; and capital costs (new computers, furniture, buildings, etc).  

Section 8
Appendices


If there is anything you feel is important to back up your Plan, put it into an appendix.  
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